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Commissioning Intentions 2018/19 –  
Progress Review. 
 
Report to: Warwickshire Adult Social Care and Health Overview and Scrutiny Committee 

Date: 26 September 2018 

By: Anna Hargrave, Chief Transformation Officer 

Purpose: In the autumn of 2017, the CCG’s 2018-19 commissioning intentions were presented to the 

Committee.  The overall function of the commissioning intentions document is to drive 

delivery of the CCG’s strategic aims, as set out under the four cornerstones of the CCG’s 

2016-2020 strategy ‘Translating our 2020 Vision into Reality’. 

 

The current report provides an update to the Committee regarding the progress that has 

been made in relation to the delivery of the strategy, identifying the key achievements under 

each of the cornerstones. 
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SECTION 1: BACKGROUND 
Clinical Commissioning Groups 
The three Coventry and Warwickshire Clinical Commissioning Groups (NHS Coventry and Rugby CCG, 
NHS South Warwickshire CCG and NHS Warwickshire North CCG) are clinically-led statutory NHS bodies 
responsible for the commissioning (planning, buying and monitoring) of most healthcare services for the 
people of Warwickshire.  The CCGs operate within a financial budget set by the Department of Health. 
 
Commissioning, in summary, is about “getting the best possible health outcomes for the local population. 
This involves assessing local needs, deciding priorities and strategies, and then buying services on behalf 
of the population from providers such as hospitals, clinics, community health bodies, etc. It is an ongoing 
process. CCGs must constantly respond and adapt to changing local circumstances. They are responsible 
for the health of their entire population, and measured by how much they improve outcomes”.1 
 
National Context 
In October 2014 NHS England published the NHS Five Year Forward View (5YFV).2  This key policy 
document sets the context within which the CCG’s strategy and other associated plans have been 
developed. The 5YFV articulates a clear vision of the future, in which greater emphasis is placed on 
prevention, integration (in other words, organisations, both Commissioner and Provider, within local health 
and care systems working together to meet the needs of and deliver the best care for patients) and putting 
patients and communities in control of their health.  The 5YFV sets out a vision and collective view of how 
the NHS needs to change, what change might look like and how to achieve it. 
 
Strategy and Operational Plan 
The CCG’s strategy ‘Translating our 2020 Vision into Reality’ was adopted by the Governing Body in 
January 2016.3  The strategy was developed through engagement with our key stakeholders (our Member 
Practices, Warwickshire County Council, local health partners including South Warwickshire NHS 
Foundation Trust and Coventry and Warwickshire Partnership NHS Trust and patients and members of the 
public) and continues to be the focal point for the CCG’s work.   
 
Developed around four cornerstones, the strategy articulates our vision and values, describing the overall 
ambition and longer term aims that the CCG has set for itself, in alignment with the ‘triple aim’ identified in 
the 5YFV: 

 
 
Sitting underneath the strategy is the CCG’s Operational Plan.  The Operational Plan sets the work 
programme for the CCG for a defined time period within the strategy period.  The overall programme 
described in the Operational Plan must, as a fundamental, enable the CCG to meet its statutory duties and 
to make progress towards delivering its strategic aims. 
 
It is not the purpose of the Operational Plan to detail all of the services that we commission as a CCG and 
how they will be delivered; instead the document outlines our strategic programmes, how our priorities link 

                                                           
1 https://www.nhscc.org/ccgs/  
2 https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf  
3 https://www.southwarwickshireccg.nhs.uk/mf.ashx?ID=68ef044f-565f-4ae8-8f44-d6206bf85a3d  

https://www.nhscc.org/ccgs/
https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf
https://www.southwarwickshireccg.nhs.uk/mf.ashx?ID=68ef044f-565f-4ae8-8f44-d6206bf85a3d
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to national policy, what delivery work streams will help us to achieve our priorities and how we will measure 
performance. 
 
Risk Management 
The CCG’s Assurance Framework set out the high level risks which could potentially impact upon the CCG 
and its ability to deliver its statutory duties and strategic aims.  The Assurance Framework clearly identifies 
the strategic risks to the organisation, the controls in place to mitigate those risks, the assurances on these 
controls and the action plans that have been established to address any gaps.  The Assurance Framework 
is a living document which is presented and discussed at every Governing Body meeting and is under-
pinned by an Operational Risk Register, which is discussed at every meeting of the CCG’s Executive Team 
and Clinical Quality and Governance Committee.4   
 
Each year the CCG publishes an annual report which sets out the key risks which have impacted the CCG 
during the reporting period.5 
 
Commissioning Intentions 
All CCGs are required to develop and publish commissioning intentions on an annual basis.  In the autumn 
of 2017, the CCG’s 2018-19 commissioning intentions document was presented to the Committee.6 

 
Developed firmly in the context of the strategy and the Operational Plan, the commissioning intentions 
identify how the CCG intends to translate its strategic aims into the commissioning of services, with a key 
audience being the major local Provider organisations.  The commissioning intentions enable Providers to 
understand how our strategic vision impacts contracts and, specifically, what will continue in the existing 
contracts and what changes will be implemented.   
 
The overall function of the commissioning intentions document is to drive delivery of the CCG’s strategic 
aims, with key sub-functions being: 
• To notify our Providers as to what services the CCGs intend to commission for the following year; 
• To provide an overview of our priorities for the relevant financial year in line with national and 

statutory requirements; 
• To drive improved health outcomes for our population; and  
• To transform the design and delivery of care, within the resources available. 
 
The 2018/19 commissioning intentions document was published on 29 September 2017.  Since then the 
CCG has been working to deliver the priorities articulated in the document under each of the four strategic 
cornerstones. 
 
  
 

  

                                                           
4 https://www.southwarwickshireccg.nhs.uk/About-Us/Governing-Body-Meetings  
5 https://www.southwarwickshireccg.nhs.uk/About-Us/Publications-and-Policies  
6 https://www.southwarwickshireccg.nhs.uk/mf.ashx?ID=a23c4033-ba6a-419a-8c83-4119877f7ac6  

https://www.southwarwickshireccg.nhs.uk/About-Us/Governing-Body-Meetings
https://www.southwarwickshireccg.nhs.uk/About-Us/Publications-and-Policies
https://www.southwarwickshireccg.nhs.uk/mf.ashx?ID=a23c4033-ba6a-419a-8c83-4119877f7ac6
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SECTION 2: KEY ACHIEVEMENTS BY CORNERSTONE 
As noted in Section 1, our strategy is, and in the period up to 2020 will remain, the focal point for our work 
as an organisation.  In the two and a half years since the strategy was published significant progress has 
been made to deliver the commitments set out under each of the four cornerstones.  This Section provides 
an overview of the key achievements by cornerstone.   
 
Within the Out of Hospital Cornerstone a significant amount of the work that we have done (as 
summarised in Appendix 1) has been driven by our plan ‘Transforming General Practice Together’.  The 
plan is our local response to the General Practice Forward View – its implementation focuses the CCG on 
the sustainability of general practice here and now and how general practice in south Warwickshire will 
transform over time to remain sustainable for the future.7 
 
Within the Delivering Today Cornerstone financial performance, the delivery of NHS Constitution rights 
and pledges and engagement are key areas of focus.  In relation to performance, Appendix 2 extracts key 
messages that were shared as part of the CCG’s Annual General Meeting in July 2018.  Appendix 3 
captures key achievements in relation to engagement.  The CCG’s 2017-18 Annual Report provides a more 
detailed overview of each area.8 

 

                                                           
7 https://www.england.nhs.uk/wp-content/uploads/2016/04/gpfv.pdf  
8 https://www.southwarwickshireccg.nhs.uk/mf.ashx?ID=1bb13352-c8b1-488a-9363-b09ec6339751  

https://www.england.nhs.uk/wp-content/uploads/2016/04/gpfv.pdf
https://www.southwarwickshireccg.nhs.uk/mf.ashx?ID=1bb13352-c8b1-488a-9363-b09ec6339751
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APPENDIX 1: General Practice Forward View Plan Key Achievements 
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APPENDIX 2: Performance; Key Messages from the 2018 Annual General Meeting 
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APPENDIX 3: Engagement; Key Achievements in 2017-18 
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